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Training On-Court Volunteer Hours (6 Months)
Classes Number of Classes Number of Students Volunteer Hours

Introduction to Pickleball 14                                   178                               56                                       

Beginner Training 14                                   154                               375                                     

Supervised Novice Play 164                                 228                               738                                     

Skills & Drills (One  6 week cycle) 36                                   204                               108                                     

Ball Machine Operations 8                                     87                                  8                                          

Train the Trainer 2                                     16                                  30                                       

Total 238                                 867                               1,315                                 

90 Member Volunteers Currently 
Support Player Development Activities  



• This years goals 

• Add Instructors
• Reduce Instruction Hours



Add Instructors
What it Takes (BT & SNP)

• We need Your help to find qualified people

• Minimum (Sun City) player rating of 3.0

• Minimum playing time of 1 year 

• Must complete an initial skill evaluation (May be waived)

• Must complete Train the Trainer 



Add Instructors
Instructor Process (BT & SNP)

• Started with 20 Potential Instructors in April

• 17 completed the initial skill evaluation process 
• 4 were unable to attend TTT – will take the next class

• 13 Completed Train the Trainer
• 5 decided not to move forward at this time

• 8 will have completed the final requirements by the end of this month



Reduce Instruction Hours

Beginner Training

Jan-23 May-23 Aug-23

Classes/Year 24 24 19 

Instructors/Class 4 3 3 

Hours/Class/Instructor 7.5 7.5 7.5 

Annual Hours 720 540 428 

Reduction in Hours 180 113 

Total Reduction 293 

Students per Class 12 12 15 

Students per Year 288 288 285 



Reduce Instruction Hours
Supervised Novice Play

Jan-23 May-23 Aug-23 

Classes/Week 6 5 4 

Instructors/Class 3 3 3 

Hours/Class/Instructor 1.5 1.5 1.5 

Annual Hours 1,350 1,125 900 

Reduction in Hours 225 225 

Total Reduction 450 

Students per Class 15 15 15 

Slots  per 4 Week Cycle 360 300 240 

Students per Cycle 60 60 60 

Slots per Student 6 5 4 

Avg. Registrations per Student 4 4 4 



Reduce Instruction Hours

2.5/3.0 Skills & Drills

May-23 Jul-23

Classes/6 Week Cycle 18 18 

Cycles / Year 6 2 

Instructors/Class 3 3 

Hours/Class/Instructor 2 2 

Annual Hours 648 216 

Reduction in Hours 432 



Change is Good

• Added 8 new Instructors
• Reduced Instruction Time by Approx. 1,275 Hours

Volunteer Hours

Classes Projected W/O Changes Projected W/Changes

Introduction to Pickleball 112 112 

Beginner Training 720 428 

Supervised Novice Play 1,350 900 

Skills & Drills (One  6 week cycle) 648 216 

Ball Machine Operations 12 12 

Train the Trainer 30 30 

Total 2,872 1,598 



Where Are We Headed ?

Intermediate/ Advanced / 
Tournament

Classes
Club Professional Clinics



There’s no greater reward than helping 
others achieve their goals





BT Classes

Class Dates Time Instructor 1 Instructor 2 Assistant 1 Assistant 2 Asst in Training Instructors Needed 

Evening Class BT 114 24-28 July 23
7:00 pm - 
8:30 pm Jeff Vanek

John Riddle     Jerry 
Kupperman 2

Early Class BT 115 7-12 August 23
7:00 am - 
8:30 am Alice  Clemons Jan Baldwin Hanna Nguyen 0

Evening Class BT 116 21-26 August 23
7:00 pm - 
8:30 pm Dave Schunk Terry Kennedy 1

Evening Class BT 117 11-16 Sept  23
7:00 pm - 
8:30 pm 3

Early Class BT 118 25-30 Sept  23
7:00 am - 
8:30 am Kathy Carr 2
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